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RECOVER: MORE THAN ONE AND DONE

Recovery is not complete when operations return.

Long-term recovery protects people, performance, and trust.

RECOVERY IS A LEADERSHIP COMMITMENT.

The strongest organizations restore operations and invest in their people.

Sustained recovery strengthens resilience, credibility, and future readiness.

RESTORE MORE THAN OPERATIONS SUSTAIN WORKFORCE RECOVERY LEAD FOR LASTING RESILIENCE
Recovery extends beyond facilities and Address stress, uncertainty, and burnout Transparent, accountable, people-centered
service delivery. Rebuild employee after the immediate response. Ongoing recovery strengthens confidence and
well-being, confidence, culture, and trust. support protects engagement and continuity. prepares the organization for future disruptions.

THE RECOVERY ADVANTAGE

Intentional recovery turns restoration into long-term organizational strength.

ONE-AND-DONE SUSTAINED RECOVERY WHAT LEADERS BUILD

Operations restored Workforce recovery continues Stability

Return focus to facilities, Follow up, connect resources, and Operational restoration

technology, and service delivery. support recovery over time. is reinforced.

Support ends too soon Recovery plans stay active Trust

Needs may go unseen, reducing Maintain check-ins, flexible resources, Stakeholder confidence

engagement and retention. and leadership follow-through. is strengthened.

Recovery stops at operations Build future readiness Future readiness

Culture and resilience Strengthen culture, confidence, People-centered recovery

remain vulnerable. and organizational resilience. prepares the organization for what is next.
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