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Confident in Crisis. Resilient in Recovery.

Crisis Leadership

Prepare. Respond. Recover.

Recover: Immediate Connection

Early detection and rapid intervention can address most dental problems before they become serious emergencies.
However, some individuals experience more complex issues such as infections, structural damage, or conditions
requiring specialized treatment. In these cases, placing a patient on a three-to-six-month waiting list to see an oral
surgeon would increase pain, prolong recovery, and heighten the risk of complications.

The same principle applies following organizational crises. While most employees benefit from timely education,
support, stabilization, and healthy coping strategies, some may experience more significant challenges that require a
higher level of behavioral health care. Others may have pre-existing mental health challenges or personal stressors
that can be intensified by a critical incident. Some may have experienced previous tragedies, losses, or traumatic
events that resurface during the current crisis, increasing their need for additional support. Effective crisis leaders
recognize that recovery is not a one-size-fits-all process. They understand that some individuals will need immediate
connection to specialized, longer-term care beyond the scope of rapid crisis intervention.

Organizations that delay or do not immediately connect employees in need of longer-term recovery care often
experience greater human suffering, prolonged absences, reduced productivity, increased healthcare costs, and a
slower organizational recovery. The challenge is not always the crisis itself, but the way a crisis can compound
existing difficulties or reactivate the effects of past adversity. In contrast, crisis-ready leaders establish relationships
with trusted providers, behavioral health professionals, employee assistance resources, community partners, and
healthcare systems before a crisis occurs. As a result, employees can be connected quickly to appropriate services
when additional support is needed.

Crisis Leadership Takeaway

Recovery begins with immediate connection. Effective crisis leaders understand that timely access to higher levels of
care can significantly influence long-term outcomes. They recognize that employees respond differently to the same
event based on their personal history, current circumstances, and available support systems. By acknowledging
employees who need additional support and helping them connect quickly to appropriate resources, leaders strengthen
individual recovery, workforce resilience, and organizational performance.

Thank you for reading. All Crisis Leadership briefs and infographics are available for download at our website
criticalincidentcare.com/crisisleadership. These resources are designed to help leaders prepare with confidence,
respond effectively, and recover with resilience.
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